Appendix B: Consultation questionnaire.
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Consultation

This is the final draft of our Strategic Plan which is now out to consultation until the end of November
2015. We are asking for your comment, suggestion and questions on anything within it, but in
particular we are looking for your thoughts on our intentions to take forward locality planning.

We have prepared some information and questions to help you answer this. Firstly a reminder on
what changes we expect to see over the next 3 years.

What will it all look like in 2019/20

e GP and other 'front-line' services will continue to be provided locally through local surgeries.
However we expect that, through mergers and federations, there will be fewer GP practices.
This will provide a greater choice to patients e.g. a male or female doctor and offer you a
range of GPs and nurses with special interests and training.

e Most hospital treatments will not require a stay in hospital, with hospital beds being used
only for those needing more complex medical care.

e With more care delivered in the home, and with more support for carers (especially family
and friends), nursing- and care-home beds will be used for those who need a higher level of
care.

e After an episode of illness when a person’s ability decreases, health and care services will
work hard to help that person to get back as much of their ability as possible. This is called re-
ablement.

e A ssingle Health and Social Care team will provide more services in your home, all day, every
day —and night.

e You will only need to contact one person for all Health and Social care in your community.

e More people will choose self -directed support to design and deliver services that meet their
personal needs and objectives.

® There will be more support and referral for keeping yourself healthy and using everyday social
and leisure pursuits to live a good life in your community.

e We will become comfortable with using technology to support care at home, for example,
monitoring of long term conditions on equipment at home and enabling consultations with
trained staff by telephone or video.

e Your local hospital will continue to co-ordinate and deliver emergency medical care, with fast
access to Glasgow hospitals when necessary



Have your say......

This is your chance to comment on the Argyll & Bute
draft Strategic Plan for health and social care and to
influence the way services are planned and delivered in
your locality.

All services need to be locally planned, locally owned
and locally delivered, so that they reflect and meet the
needs of our local areas and communities.

1. Services in the future will be:
e Person centred (focus on what you need and want)
e Community based

e Preventative and Anticipatory (Work in new ways to keep people healthy and stop any
health problems getting worse)

Thinking about health and care services you may have used or have experience of:

What needs to change in to make this happen?

What would you like to improve?

What is the most important piece of advice that you can give us?




2.

Finance. We face a future with potentially increasing demand, yet with a reducing budget and
difficulties in recruiting staff to deliver services.

To improve services in the future we need to do things differently so?

2a. Are there things we should stop doing?

What services do you know that work really well and that other people could learn from?

Are there services that are not needed now?

Doing things differently, using a ‘virtual ward’
worked for me. | get my care at home from my
family and professionals like Cameron, my
Occupational Therapist, my GP and Community
Nurse. They help me manage my health needs
and stay as well as possible at home.

2c. Are there things we should do differently?




3. Localities are at the heart of integrating health and care services 7 new 'Local Planning
Groups' will mean that more people can be involved in making decisions about local services.

The decisions will be made by people who know your area and the great things about where
you live, as well as any issues you might have.

I'm a public representative on the Strategic Planning
Group, there are other people representing all sectors
on the group.

Who do you think should be on your Locality Planning
Group for health and social care?

Who should be on your Locality Planning Group?

Are you interested in making decisions about how services are delivered?

Who else should be on your local group to make sure the best decisions are
made?




Locality Planning Groups will have to make decisions on how to plan health and care services. They
will need to prioritise what is needed and agree how it is delivered. This will be done by deciding what
is most important.

Some of these decisions will be difficult and will require evidence to help and will include looking at:

Impact

. Severity: Does the issue significantly affect health?

. Size: How many people are directly affected by the issue?

. Will the decision have a positive impact on those who need the service most?
. Will the decision improve outcomes for a lot of people?

. How significant will that improvement be?

. Are there critical gaps needing more attention?

. How quickly can it start?

NooupbhwNR

Evidence and Strategic Fit
1. Look at our Strategic Needs assessment to help assess current and future need.
2. How are our patient and carer pathways working now?
3. How strong is the evidence that we can:
- Address the issue locally?
- Lessen the severity of the issue?
4. Are there national, professional or organisational policies which set out what should be done?
5. Does it meet the objectives in our strategic plan?
6. What have patients and users told us about the service?

Acceptability of possible changes

1. Does the issue require the whole Argyll and Bute partnership to work together?
2. Are plans and actions already in place? Does more need to be done?

3. Will the groups affected accept the need to change, and the proposed action?

Feasibility
1. What resources are required to implement the proposal?
e Staff, finance, equipment etc.
2. Does it provide value for the investment required?
3. Does the plan affect other priorities and programmes of action?

Contribution: Will the proposed plans help the following?

1. Focus on narrowing the gap in health between different individuals, groups and localities
(reducing health inequalities)

Develop the strength and resilience of local communities.

Jointly work with other groups such as the third and Independent sectors.

Prioritise prevention and rapid treatment to minimise harm and reduce acute illness.

Will resources be freed up to be used elsewhere

Will financial savings be realised

Address issues raised by our staff and with people who use our services?
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3a. How should your Locality Planning Group work?

Do have any ideas about how we make sure that people from remote areas of Argyll and Bute can
be involved?

What could we do to make sure this is an interesting role for diverse groups of local people

What other evidence or information is needed to make difficult decisions about where to invest
resources in order to get the best outcomes for most people?




4. Focusing our services With these changes we have a great opportunity to focus on the
services that are most important to you.

Please rate the importance of some of the areas where we might focus (1 is not very
important and 5 is very important):

Children and young people. Not important - Very important

Pre — natal care 1 2 3 4 5

Access to midwives and

health visitors 1 2 3 4 5
Breast feeding support 1 2 3 4 5
Early years screening 1 2 3 4 5
Focus on child vaccination 1 2 3 4 5
Health screening in schools 1 2 3 4 5
Child and adolescent mental

Health 1 2 3 4 5
Dental care for children 1 2 3 4 5
Preventing obesity 1 2 3 4 5
Ensure children are safe 1 2 3 4 5
Ensure children have best

Possible start in life 1 2 3 4 5
Other:.. e

Everyone Not important - Very important
Diet and exercise 1 2 3 4 5
Stopping Smoking 1 2 3 4 5
Alcohol in moderation 1 2 3 4 5
Managing long term conditions 1 2 3 4 5
Preventative health screening 1 2 3 4 5



Population Not important -> Very important

Adult Mental Health services 1 2 3 4 5
Access to Specialist Hospital

Services (NHSGG&C) 1 2 3 4 5
GP services 1 2 3 4 5

Accident & Emergency and GP

Out of hours services 1 2 3 4 5
Community pharmacies 1 2 3 4 5
Dental services 1 2 3 4 5
Other:. e,

Adults and Children with

disabilities Not important > Very important
Living in their community 1 2 3 4 5
Support for families/carers 1 2 3 4 5
Supported to learn and work 1 2 3 4 5
Supported transitions 1 2 3 4 5

Local health and care support 1 2 3 4 5
Respite care 1 2 3 4 5

Self Directed Support 1 2 3 4 5
Choice and control 1 2 3 4 5
Other:.. e

Older people Not important - Very important
Living at home/homely setting 1 2 3 4 5
Valued in the community 1 2 3 4 5

Falls prevention 1 2 3 4 5
Telehealthcare 1 2 3 4 5
Medicines/pharmacy reviews 1 2 3 4 5

Self- management of long-

term conditions 1 2 3 4 5
Reducing loneliness 1 2 3 4 5
Support for families/carers 1 2 3 4 5



Any other comments or suggestions you would like to make?

6. Please indicate if your interest is as (tick one box):

A member of the public

NHS Highland staff

A GP

A member of a Community Council

Argyll & Bute Council staff
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Other (please specify)

7. Please indicate the area you are responding from (tick one box):
Helensburgh and Lomond

Cowal

Bute

Islay and Jura

Kintyre
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Mid Argyll



Oban Lorn and the Isles

Outside Argyll and Bute (please specify)

How to let us know what you think......

By post: Respond to the questions and send your answers to our FREEPOST address:

Caroline Cecil

Planning & Public Involvement Manager
FREEPOST RRYT-TKEE-RHBZ

NHS Highland (Argyll and Bute CHP)

Blarbuie Road, LOCHGILPHEAD, Argyll, PA31 8LD

By email: SocialCarelntegration@argyll-bute.gov.uk

By Surveymonkey: https://www.surveymonkey.com/r/YSDM7P)J

If you wish to have contribution acknowledged please provide either:
Your email address ......ccveveeiceeeiece e e
OR

Your Postal address:

I’'m Oliver — I'm looking forward to
a bright and healthy future!



mailto:SocialCareIntegration@argyll-bute.gov.uk
https://www.surveymonkey.com/r/YSDM7PJ

Appendix C: Consultation Action Plan.
Strategic Plan Consultation Communications & Engagement Activity Log

This log was for the duration of the consultation period (September — November 2015) and logged the range of communications and
engagement activity that took place across Argyll and Bute.

[WS = workstream; JJ = Jane Jarvie; DR = David Ritchie; SW = Stephen Whiston; PT = Pat Trehan; LAA = Lomond and Argyll Advocacy; IE =
Involving Expertise; SHC = Scottish Health Council; CICG = Cowal Improving Care Group (comms & engagement sub group); SC = Scottish Care
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01/09 Dunoon Crossroads CICG
01/09 Email to Locality Managers and Core Team with regard to consultation DR
and what is required from localities
07/09 Update on Integration to Oban Lorn & Isles Health Care Forum SW X X
08/09 Update on Integration to Strategic Housing Forum SW X
08/09 A&B Senior Managers Meeting re Integrated Management Structure Locality X
10/09 Feedback report on outline draft plan published SW X
15/09 Press release issued on consultation DR X | x |x
15/09 Staff Bulletin issued to all NHS and Council staff DR X
18/09 Strategic Plan published DR X | X |[X
23/09 Latest edition of Integration newsletter published DR X | X |Xx
26/09 Bute and Cowal Improving Care Group Locality X | X
26/09 Rothesay Pavilion Community Fair Locality X | X




28/09 Lochgilphead Dochas CICG
29/09 Lunchtime Webex Seminar “Consulting with Communities — How to WS X
Run a Conversation cafe
08/10 Strategic Plan locality consultation event — Mid Argyll (public) Locality X
08/10 Strategic Plan locality consultation event — Mid Argyll (staff) Locality X
09/10 Strategic Plan locality consultation event — Oban, Lorn & Isles (staff) Locality X
09/10 Strategic Plan locality consultation event — Oban, Lorn & Isles (public) Locality X
13/10 Meeting with Community Council Chair (Kintyre) Locality
13/10 Meeting with local care at home and housing support providers in the SC
independent sector for Cowal and Bute
13/10 Formal invitation to respond to the consultation issued to NHS Highland | SW
and Argyll and Bute Council
13/10 Formal invitations to respond to the consultation issued to NHS GG&C, SW
West Dunbartonshire HSCP, SAS, Argyll and Bute TSI, Scottish Care,
Scottish Health Council, HIE, Scottish Fire & Rescue Service, Police
Scotland, Loch Lomond & Trossachs National Park, SEPA, SNH, Forestry
Commission, Fyne Homes, Dunbritton Housing Association, ACHA,
ABSEN, Skills Development Scotland, SPT, Caledonian Marine Assets,
West Highland Housing Association, Scottish Enterprise, Scottish Water,
Caledonian MacBrayne, Highlands & Islands Transport, University of the
Highlands and Islands, HM Naval Base Clyde
14/10 South Cowal Community Council CICG
15/10 Meeting with local care at home and housing support providers in the SC
independent sector for Helensburgh and Lomond
15/10 Presentation to Dunoon Rotary Club PT
19/10 Reminder of consultation posted on NHS Highland Facebook page and DR X
also tweeted on NHS Highland Twitter account
20/10 Strategic Plan locality consultation event — Kintyre (public) Locality
20/10 Strategic Plan locality consultation event — Kintyre (staff) Locality
21/10 Meeting with local care at home and housing support providers in the SC




independent sector for Mid Argyll, Kintyre & Islay

22/10 Strategic Plan locality consultation event — Islay (staff Locality X X
22/10 Strategic Plan locality consultation event — Islay (public) Locality X X
23/10 Strachur Community Council CICG X X
23/10 Cowal Public Rep workshop CICG X X
23/10 Cowal Health and Care Forum CICG X X
23/10 Strategic Plan consultation event — Jura (staff) Locality X X
23/10 Strategic Plan consultation event — Jura (public) Locality X X
24/10 Questionnaires distributed at flu clinic at Helensburgh GP Practice Locality X
25/10 All Argyll and Bute providers emailed and encouraged to become fully SC
involved in the consultation
26/10 Strachur Patient Participation Group CICG X
26/10 Meeting with Improving Care Group (Helensburgh) Locality
27/10 Information session Muasdale Surgery Locality X
27/10 Strategic Plan locality consultation event — Helensburgh & Lomond (staff) | Locality
28/10 Meeting with local care at home and housing support providers in the SC
independent sector for Oban, Lorn & Isles
28/10 Formal invitation to respond sent to all Community Councils SW
28/10 Strategic Plan locality consultation event — Helensburgh & Lomond Locality X X
(public)
w/c2/11 Information distributed to Care Homes (Cowal) CICG
02/11 Dunoon Radio — locality event publicised CICG X
02/11 Strategic Plan locality consultation event — Cowal (public) Locality X X
03/11 Helensburgh Probus Group Locality X
03/11 Strategic Plan locality consultation event — Mull (public) Locality X X
04/11 Strategic Plan locality consultation event — Cowal (staff) Locality
04/11 Information session Southend Community Council Locality X
04/11 Information session Carradale Surgery Locality X
05/11 Strategic Plan locality consultation event — Bute (public) Locality
05/11 Strategic Plan locality consultation event — Bute (staff) Locality




06/11 Ardentinny Lunch Club conversation café CICG X
07/11 Arrochar public event Locality X
07/11 Dunoon Grammar School craft fair CICG X
07/11 Beatson Coffee Morning (Strachur) CICG X | X
09/11 Dunoon Grammar School event for and led by pupils SHC
10/11 Lomond and Argyll Advocacy discussing consultation with local mental LAA

health group (Mid Argyll)
13/11 Information table at Scottish Older People’s Assembly in Oban Locality X | X
15/11 South Cowal, Inellan (via Community Council) Conversation café CICG X | X
16/11 Consultation event East (Helensburgh) IE X | X
17/11 Sandbank Senior Citizens Club CICG X | x
18/11 Link Club (Cowal) CICG X | X
19/11 Consultation event West (Lochgilphead) IE X | X
19/11 Meeting with Care Home Network (Argyll and Bute) SC
20/11 Lomond and Argyll Advocacy discussing consultation with local learning LAA

disabilities group (Mid Argyll)
23/11 Lochgoilhead conversation café CICG X | X
24/11 Kames conversation cafe CICG X | X
25/11 Learning disability forum (Bute) CICG X | x
25/11 Cove public event Locality X | X
26/11 Learning disability forum (Cowal) CICG
26/11 & Dunoon Grammar School interactive lesson on integration
27/11
28/11 Consultation resources made available for open day at Greenwood Locality X | X

Housing Support Service (Kintyre)




